
Celeste Luciano

Date of birth:  | Place of birth: Putignano, Italy   | Nationality: Italian  | Phone: (+39)

  | Email address: celesteluciano1103@gmail.com

ABOUT MYSELF

International and local development consultant, project designer and impact manager driven by concrete
improvement of human dignity and innovative solutions for people-centred change. I work on the intersection
of empowerment, needs and policies.

WORK EXPERIENCE

05/03/2024 - CURRENT  -  ITALY

CONSULTANT – BIDS WRITING & PROJECT MANAGERFREELANCE

Research, fundraising and bids writing acrossSTEM and participatory and social education, global health,
health-tech, environmental sustainability, knowledge decoloniality, AI ethics and literacy, legal access
and inclusion, migration and empowerment at borders, non-profit organisational development, human
rights

•  Project design (Erasmus+, CREA, Horizon Europe, IMREG, CERV, EEAS, private foundations)
•  Coordinated fundraising strategy and provided trainings on P2P funding
•  Organisation and technical support to community and online events
•  Set up and facilitated meetings and calls and/or drafting of formal and informal correspondence,

note-taking and support in internal follow-up
•  Written reports compliant with private and EU norms
•  Scouted and analysed funding opportunities for new projects, organisational and partnerships

development

06/05/2025 - CURRENT  -  TRIESTE, ITALY

OPERATIONS AND PROJECT MANAGERINTERNATIONAL MATHEMATICS MASTER APS

Consultancy of an international science cooperation association developing education programmes in STEM
(currently in Pakistan and Algeria).

•  Organisational restructuring consultancy
•  Assistedin design and implementation of mobility programs and educational learning development

(workshops, conferences, online soft skills sessions, trainings, official visits in Africa)
•  Facilitated partnerships and meetings cordination (HEIs, INGOs, NGOs, public sector)
•  Designed, supervised and managed work plans and deadlines
•  Administrative support to exchange students and cross-border events (documents, MoU, service contract,

EU project management)
•  Designed EU projects and consortia
•  Webpage, donorship documents and newsletter writing and development, data visualisation strategy

assistance (Powerpoint, business models, MoU, Pitch)
•  Designed and managed MEAL strategy

10/04/2024 - CURRENT  -  STOCKHOLM, SWEDEN

BUSINESS AND NARRATIVE STRATEGISTTRACES&DREAMS

Coordinating research and implementation on Future Framed TV.

•  Business and services development according to EU research agenda implementation towards
decoloniality, diversity and inclusion in science dissemination

•  Created and coordinated podcasts, audiovisuals, graphics, blogs and infokits
•  Driven donors' compliance, outreach and monitoring of funding
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•  Mobilised +40research and nonprofit partnerships for contents,collaborations, dissemination
•  Led utreach and communication, marketing and website design
•  Co-organisation support for summits, youth and research festivals (WFWS 2024, Narratives Festival,

Science Diplomacy Summit)

01/12/2024 - 10/06/2025  -  CONVERSANO, ITALY

COMMUNITY AND OPERATIONS CONSULTANTFONDAZIONE DI VAGNO

•  Implementation and strategy of internal communication as well as external and donors communication
(reporting, meeting coordination, evaluation)

•  Provision of operational, administrative and logistical support
•  Support the preparation, organization and holding of conferences and workshops, including coordination

and liaison with partners
•  Editorial plan creation and implementation of dissemination and partnerships outreach
•  Copywriting and contents preparation including press office, blogs, articles and social media
•  Monitoring and development of fundraising activities by proposing and analysing suitable grants and

funds to implement operations

26/05/2023 - 28/11/2023  -  KAMPALA, UGANDA

INCLUSIVE FINANCE ASSISTANTUNCDF

Technical assistance to partnerships and project support for inclusive development of agricultural value chains
in Burundi and Rwanda.

•  Monitoring and evaluation strategy autonomous coordination of an inter-UN pilot programme (EC and
national governments funded)

•  Research and reporting for projects preparation and evaluation
•  Multistakeholders and community engagement (Burundi banks, CSOs and donors)
•  Gender assessment and programme sensitivity technical inputs developments
•  Internal and external communication PowerPoint presentations and Procurement activities support
•  Food system alliance (UN RLFS) meeting notes, implementation, internal communication and awareness

campaign content development
•  Represented, planned and facilitated steering meetings and pilot partnerships meetings with external

donors (local banks, European national banks, agricultural cooperatives

11/07/2022 - 10/03/2023  -  ROME, ITALY

SECURITY TRAINING - INTERNUN WORLD FOOD PROGRAMME

Training Unit and operations assistant supporting the organisation, the implementation and monitoring of
security trainings for development and humanitarian practitioners worldwide

•  Liaison support with UN agencies and consultants
•  Trainings organisation on gender security
•  Participants' and Country Office coordination (security and logistics)
•  Communication, translation and treporting (English to French, Italian to French, French to English)
•  Financial and administrative support to Country offices
•  Data visualisation support linkage across units and consultants

01/09/2021 - 31/12/2021  -  DUBAI, UNITED ARAB EMIRATES

PUBLIC RELATIONS OFFICER (VOLUNTEER)ITALY FOREIGN AFFAIRS AND INTERNATIONAL
COOPERATION COMMISSION FOR EXPO2020

•  Implementation of institutional and private agreements for the creation of events within the Italian
Pavilion

•  Visitor guidance and storytelling
•   Intercultural mentoring and facilitation of grassroots public policy co-creation workshops
•  Speaker and presenter at events, hackathons and summits (finance, agriculture and food security,

sustainability)
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30/11/2018 - 30/08/2021  -  FORLÌ, ITALY

EXECUTIVE DIRECTOR (VOLUNTEER)HIKMA TEAM

•  Executive contents director of Hikma Summit of International Relations (policy-driven)
•  Outreach and partnerships lead (UNDP, WFP, OSCE, FAO, WB, think tanks, foundations, universities)
•  Planning and production of interviews
•  Panels and conferences presentation and moderation
•  Planned and supervised 15 people team, narrative and contents development
•  Inter-units coordination and internal communication manager

01/01/2022 - 31/12/2022  -  ROME, ITALY

POLITICAL CAMPAIGNER VOLUNTEERONE GLOBAL MOVEMENT

•  Liaise with local and European Press
•  Research on environmental damage and reparation
•  Workshop and public sit in campaigner and organiser
•  Political relations mobilisation and liaison

EDUCATION & TRAINING

27/04/2026 - Current

II LEVEL UNIVERSITY MASTER COURSE IN "PUBLIC MANAGEMENT OF LOCAL DEVELOPMENT"-
UNIVERSITY OF CATANIA

Level in EQF: 8

29/08/2022 - 10/01/2025  -  LUND, SWEDEN

MASTER'S DEGREE IN INTERNATIONAL DEVELOPMENT AND MANAGEMENT (B)- LUND
UNIVERSITY

Level in EQF: 7 | Website: https://www.lunduniversity.lu.se/lubas/i-uoh-lu-SAMDE

31/08/2018  -  FORLÌ, ITALY

BACHELOR DEGREE IN DIPLOMATIC AND INTERNATIONAL AFFAIRS (110/110)- ALMA MATER
STUDIORUM UNIVERSITY OF BOLOGNA

Key features of my involvement into the programme are:
•  Final thesis on crises and structural change in International Relations
•  Representatation of students and advocacy in campus institutions
•  Extra courses: Russian B1, Arabic A1, German A1, Laws writing, conflicts theories and practice
•  Extra number of credits accumulated
•  Received a Honourable Mention for civic engagement while studying

Level in EQF: 6 | Number of credits: 210 | Address: Campus of Forlì

30/11/2019 - 07/06/2020

ERASMUS EXCHANGE STUDENT- UNIVERSITÉ DE MONTRÉAL

16/04/2026 - 28/05/2026

GREEN SOCIAL IMPACT MANAGER- FONDAZIONE AUGURUSA

Field(s) of study:Environment not elsewhere classified

02/02/2026 - 06/03/2026

EFFECTIVE PROJECT MANAGEMENT- PM4DEV

Level in EQF: 6

30/06/2025

Page 3/5

Pagina 3 - conversano_0018547/2026

https://www.lunduniversity.lu.se/lubas/i-uoh-lu-SAMDE


ADVANCED IMPACT ANALYSIS- HGLOBAL HEALTH E-LEARNING CENTER

Level in EQF: 5

01/10/2024 - 15/11/2024  -  ROME, ITALY

PROJECT MANAGEMENT- CHALLENGE NETWORK

Website: https://www.challengenetwork.it/

01/01/2024 - 30/01/2024

FUNDING OPPORTUNITIES AND SUSTAINABLE DEVELOPMENT IN THE MEDITERRANEAN- EU
ACADEMY

Level in EQF: 5

06/11/2021 - 15/11/2021

SUSTAINABLE FOOD SYSTEMS: OPERATIONALISING THE APPROACH- FAO ELEARNING ACADEMY

Level in EQF: 5

LANGUAGE SKILLS

Mother tongue(s): ITALIAN

WRITINGUNDERSTANDING SPEAKING

Listening Reading Spoken production Spoken interaction

ENGLISH C2 C2 C2 C1 C2

SPANISH C2 C2 C1 C1 C1

FRENCH C2 C2 C2 C2 C2

PUBLICATIONS

Mapping power in GVCs: labour and gender struggles in the Vietnamese garment industry 2025
Write here the description...

Lund University

The Future of Research and Education in a Globalized World: a View for and from the Danube Region
2022
Write here the description...

SKILLS

EU funded projects | Project Management (Project Libre; MS Project)  | manage staff  | social entreprise | 
Microsoft Excel | corporate social responsibility  | write work-related reports  | Documentation in Dİfferent
Types of Projects  | Project Management: Sygma/Compass, Asana | impact evaluation | teaching/ non-formal
education
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I give consent to process my data with the purpose of the recruitment process, in accordance to the Regulation
of the European Parliament 679/2016, regarding the protection of natural persons and free movement of such
data

Celeste Lucianoundefined26/04/2026
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         <p>International and local development consultant, project designer and impact manager driven by concrete improvement of human dignity and innovative solutions for people-centred change. I work on the intersection of empowerment, needs and policies.</p>
         
             
                 Freelance
                 
                     
                         
                             it
                        
                    
                
                 
                     Consultant – Bids writing & Project manager
                     
                         
                             2024-03-05
                        
                         true
                    
                     <p>Research, fundraising and bids writing across<strong> STEM and participatory and social education, global health, health-tech, environmental sustainability, knowledge decoloniality, AI ethics and literacy, legal access and inclusion, migration and empowerment at borders, non-profit organisational development, human rights</strong></p><ol><li data-list="bullet"><span class="ql-ui"></span>Project design (Erasmus+, CREA, Horizon Europe, IMREG, CERV, EEAS, private foundations)</li><li data-list="bullet"><span class="ql-ui"></span>Coordinated fundraising strategy and provided trainings on P2P funding</li><li data-list="bullet"><span class="ql-ui"></span>Organisation and technical support to community and online events</li><li data-list="bullet"><span class="ql-ui"></span>Set up and facilitated meetings and calls and/or drafting of formal and informal correspondence, note-taking and support in internal follow-up</li><li data-list="bullet"><span class="ql-ui"></span>Written reports compliant with private and EU norms</li><li data-list="bullet"><span class="ql-ui"></span>Scouted and analysed funding opportunities for new projects, organisational and partnerships development</li></ol>
                     it
                
            
             
                 International Mathematics Master APS
                 
                     
                         
                             Trieste
                             it
                        
                    
                
                 
                     Operations and project manager
                     
                         
                             2025-05-06
                        
                         true
                    
                     <p>Consultancy of an international science cooperation association developing education programmes in STEM (currently in Pakistan and Algeria).</p><ol><li data-list="bullet"><span class="ql-ui"></span>Organisational restructuring consultancy</li><li data-list="bullet"><span class="ql-ui"></span>Assistedin design and implementation of mobility programs and educational learning development (workshops, conferences, online soft skills sessions, trainings, official visits in Africa)</li><li data-list="bullet"><span class="ql-ui"></span>Facilitated partnerships and meetings cordination (HEIs, INGOs, NGOs, public sector)</li><li data-list="bullet"><span class="ql-ui"></span>Designed, supervised and managed work plans and deadlines</li><li data-list="bullet"><span class="ql-ui"></span>Administrative support to exchange students and cross-border events (documents, MoU, service contract, EU project management)</li><li data-list="bullet"><span class="ql-ui"></span>Designed EU projects and consortia</li><li data-list="bullet"><span class="ql-ui"></span>Webpage, donorship documents and newsletter writing and development, data visualisation strategy assistance (Powerpoint, business models, MoU, Pitch)</li><li data-list="bullet"><span class="ql-ui"></span>Designed and managed MEAL strategy</li></ol>
                     Trieste
                     it
                
            
             
                 Traces&Dreams
                 
                     
                         
                             Stockholm
                             se
                        
                    
                
                 
                     Business and narrative strategist
                     
                         
                             2024-04-10
                        
                         true
                    
                     <p>Coordinating research and implementation on <a href="https://www.tracesdreams.com/futureframed-tv/" rel="noopener noreferrer" target="_blank">Future Framed TV.</a></p><ol><li data-list="bullet"><span class="ql-ui"></span>Business and services development according to EU research agenda implementation towards decoloniality, diversity and inclusion in science dissemination</li><li data-list="bullet"><span class="ql-ui"></span>Created and coordinated podcasts, audiovisuals, graphics, blogs and infokits</li><li data-list="bullet"><span class="ql-ui"></span>Driven donors' compliance, outreach and monitoring of funding</li><li data-list="bullet"><span class="ql-ui"></span>Mobilised +40research and nonprofit partnerships for contents,collaborations, dissemination</li><li data-list="bullet"><span class="ql-ui"></span>Led utreach and communication, marketing and website design</li><li data-list="bullet"><span class="ql-ui"></span>Co-organisation support for summits, youth and research festivals (WFWS 2024, Narratives Festival, Science Diplomacy Summit)</li></ol>
                     Stockholm
                     se
                
            
             
                 Fondazione Di Vagno
                 
                     
                         
                             Conversano
                             it
                        
                    
                
                 
                     Community and operations consultant
                     
                         
                             2024-12-01
                        
                         
                             2025-06-10
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Implementation and strategy of internal communication as well as external and donors communication (reporting, meeting coordination, evaluation)</li><li data-list="bullet"><span class="ql-ui"></span>Provision of operational, administrative and logistical support</li><li data-list="bullet"><span class="ql-ui"></span>Support the preparation, organization and holding of conferences and workshops, including coordination and liaison with partners</li><li data-list="bullet"><span class="ql-ui"></span>Editorial plan creation and implementation of dissemination and partnerships outreach</li><li data-list="bullet"><span class="ql-ui"></span>Copywriting and contents preparation including press office, blogs, articles and social media</li><li data-list="bullet"><span class="ql-ui"></span>Monitoring and development of fundraising activities by proposing and analysing suitable grants and funds to implement operations</li></ol>
                     Conversano
                     it
                
            
             
                 UNCDF
                 
                     
                         
                             Kampala
                             ug
                        
                    
                
                 
                     Inclusive Finance Assistant
                     
                         
                             2023-05-26
                        
                         
                             2023-11-28
                        
                         false
                    
                     <p>Technical assistance to partnerships and project support for inclusive development of agricultural value chains in Burundi and Rwanda.</p><ol><li data-list="bullet"><span class="ql-ui"></span>Monitoring and evaluation strategy autonomous coordination of an inter-UN pilot programme (EC and national governments funded)</li><li data-list="bullet"><span class="ql-ui"></span>Research and reporting for projects preparation and evaluation</li><li data-list="bullet"><span class="ql-ui"></span>Multistakeholders and community engagement (Burundi banks, CSOs and donors)</li><li data-list="bullet"><span class="ql-ui"></span>Gender assessment and programme sensitivity technical inputs developments</li><li data-list="bullet"><span class="ql-ui"></span>Internal and external communication PowerPoint presentations and Procurement activities support</li><li data-list="bullet"><span class="ql-ui"></span>Food system alliance (UN RLFS) meeting notes, implementation, internal communication and awareness campaign content development</li><li data-list="bullet"><span class="ql-ui"></span>Represented, planned and facilitated steering meetings and pilot partnerships meetings with external donors (local banks, European national banks, agricultural cooperatives</li></ol>
                     Kampala
                     ug
                
            
             
                 UN WORLD FOOD PROGRAMME
                 
                     
                         
                             Rome
                             it
                        
                    
                
                 
                     Security Training - Intern
                     
                         
                             2022-07-11
                        
                         
                             2023-03-10
                        
                         false
                    
                     <p>Training Unit and operations assistant supporting the organisation, the implementation and monitoring of security trainings for development and humanitarian practitioners worldwide</p><ol><li data-list="bullet"><span class="ql-ui"></span>Liaison support with UN agencies and consultants</li><li data-list="bullet"><span class="ql-ui"></span>Trainings organisation on gender security</li><li data-list="bullet"><span class="ql-ui"></span>Participants' and Country Office coordination (security and logistics)</li><li data-list="bullet"><span class="ql-ui"></span>Communication, translation and treporting (English to French, Italian to French, French to English)</li><li data-list="bullet"><span class="ql-ui"></span>Financial and administrative support to Country offices</li><li data-list="bullet"><span class="ql-ui"></span>Data visualisation support linkage across units and consultants</li></ol>
                     Rome
                     it
                
            
             
                 Italy Foreign Affairs and International Cooperation Commission for Expo2020
                 
                     
                         
                             Dubai
                             ae
                        
                    
                
                 
                     Public relations officer (volunteer)
                     
                         
                             2021-09-01
                        
                         
                             2021-12-31
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Implementation of institutional and private agreements for the creation of events within the Italian Pavilion</li><li data-list="bullet"><span class="ql-ui"></span>Visitor guidance and storytelling</li><li data-list="bullet"><span class="ql-ui"></span> Intercultural mentoring and facilitation of grassroots public policy co-creation workshops</li><li data-list="bullet"><span class="ql-ui"></span>Speaker and presenter at events, hackathons and summits (finance, agriculture and food security, sustainability)</li></ol>
                     Dubai
                     ae
                
            
             
                 Hikma Team
                 
                     
                         
                             Forlì
                             it
                        
                    
                
                 
                     Executive Director (Volunteer)
                     
                         
                             2018-11-30
                        
                         
                             2021-08-30
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Executive contents director of Hikma Summit of International Relations (policy-driven)</li><li data-list="bullet"><span class="ql-ui"></span>Outreach and partnerships lead (UNDP, WFP, OSCE, FAO, WB, think tanks, foundations, universities)</li><li data-list="bullet"><span class="ql-ui"></span>Planning and production of interviews</li><li data-list="bullet"><span class="ql-ui"></span>Panels and conferences presentation and moderation</li><li data-list="bullet"><span class="ql-ui"></span>Planned and supervised 15 people team, narrative and contents development</li><li data-list="bullet"><span class="ql-ui"></span>Inter-units coordination and internal communication manager</li></ol>
                     Forlì
                     it
                
            
             
                 ONE Global Movement
                 
                     
                         
                             Rome
                             it
                        
                    
                
                 
                     Political Campaigner volunteer
                     
                         
                             2022-01-01
                        
                         
                             2022-12-31
                        
                         false
                    
                     <ol><li data-list="bullet"><span class="ql-ui"></span>Liaise with local and European Press</li><li data-list="bullet"><span class="ql-ui"></span>Research on environmental damage and reparation</li><li data-list="bullet"><span class="ql-ui"></span>Workshop and public sit in campaigner and organiser</li><li data-list="bullet"><span class="ql-ui"></span>Political relations mobilisation and liaison</li></ol>
                     Rome
                     it
                
            
        
         
             
                 University of Catania
                 
                     
                         
                    
                
                 8
                 
                     
                         2026-04-27
                    
                     true
                
                 
                     II level University Master Course in "Public Management of Local Development"
                
            
             
                 Lund University
                 
                     
                         
                             Lund
                             se
                        
                    
                     
                         Web
                         https://www.lunduniversity.lu.se/lubas/i-uoh-lu-SAMDE
                    
                
                 7
                 
                     
                         2022-08-29
                    
                     
                         2025-01-10
                    
                     false
                
                 
                     Master's Degree in International Development and Management (B)
                
            
             
                 Alma Mater Studiorum University of Bologna
                 
                     
                         
                             Campus of Forlì
                             Forlì
                             it
                        
                    
                
                 6
                 
                     
                         2018-08-31
                    
                     false
                
                 
                     Bachelor degree in Diplomatic and International Affairs (110/110)
                     <p>Key features of my involvement into the programme are:</p><ol><li data-list="bullet"><span class="ql-ui"></span>Final thesis on crises and structural change in International Relations</li><li data-list="bullet"><span class="ql-ui"></span>Representatation of students and advocacy in campus institutions</li><li data-list="bullet"><span class="ql-ui"></span>Extra courses: Russian B1, Arabic A1, German A1, Laws writing, conflicts theories and practice</li><li data-list="bullet"><span class="ql-ui"></span>Extra number of credits accumulated</li><li data-list="bullet"><span class="ql-ui"></span>Received a Honourable Mention for civic engagement while studying</li></ol>
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                 Université de Montréal
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                     false
                
                 
                     Erasmus exchange student
                
            
             
                 Fondazione Augurusa
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                     Green Social Impact Manager
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                     Effective Project Management
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                     Advanced Impact Analysis
                
            
             
                 Challenge Network
                 
                     
                         
                             Rome
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                         https://www.challengenetwork.it/
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                         2024-01-01
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                     Funding opportunities and sustainable development in the Mediterranean
                
            
             
                 FAO Elearning Academy
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                         2021-11-15
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                     Sustainable Food Systems: operationalising the approach
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